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Abstract

In 1998, Jet Propulsion Laboratory created an institution-wide project to ensure that no system
depending upon information technology (IT) would suffer an interruption due to date-related processing
though 2015. Such an undertaking was unparalleled in the number of affected organizations and assets,
the shortness of schedule, and the degree of external interest.

In order to meet this challenge, the JPL Y2k Project adopted the following approach:

~ Provided universal and unambiguous statements of requirements, processes, and procedures

s Compiled an unprecedented database about JPL IT assets and plans

& Created real-time, web-based, context-sensitive metrics

~ Reviewed progress on the above items, on a weekly basis, with a Project team having representatives
from every major JPL organization

These steps ultimately culminated in an uneventful, and thereby successful, transition to 2000.
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e Full Year 2000 Compliance for JPL

— Operational Systems
— Desktop Computers
Facilities

ers
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Frequent Responses by Engineers
— Only Affects Business Systems
— My Code Was Designed Compliant

uent Responses by Managers

isting Commitments Will Slip
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e Obtain Executive Management

Support

e Meet Weekly with Representatives
from Line and Funding Organizations
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Process-Base

e Issued Y2k Inventory Policy Applying To:

— IT Products or Services that are Delivered to
Other Organizations

— Items Used to Develop or Support a Product or
Service Delivered to Other Organizations

Compliance Requirements Document
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Y2K Project
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JPL Y2K COMPLIANCE PROCESS
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Process-Based

e JPL Y2k Project Provided

— Input Screens for On-Line Inventory Database

— Certification and Waiver Procedures Using
Electronic Signatures and File Archive

— Independent “Witnesses” of Y2k Documents
ode Filtering Services for Developers
eneric Test Worksheets

ernal Analyses
esktop Computer Sticker Process
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rtification or Retirement Plans
de Inspection Report

k Test Facility, Test Data, and Sys Admin
st Procedures and Report

elopment Organizations Also Provided
top Computer Y2k Plans and Status __
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Essential Metric

e Large Number of Heterogeneous
Transactions Drove the Need for On-Line
Database and Metrics

— Thousands of Desktop Computers with
Many Operating Systems

ndreds of Internal Inventory Items
ndreds of COTS Products

ndreds of Documents to Review
lundreds of Schedules to Track
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